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⚬W i t n e s s i n g  o r  e x p e r i e n c i n g  a n  

e v e n t  t h a t  p o s e s  a  r e a l  o r  

p e r c e i v e d  t h r e a t

⚬T r a u m a t i c  e v e n t s  o v e r w h e l m  a  

c h i l d ' s  c a p a c i t y  t o  c o p e



Avoidance
Intrusive 

symptoms

Negative 
thoughts or 

mood

Arousal/
Reactivity



A C U T E  

T R A U M A -

E V E N T

C O M P L E X  

T R A U M A -

E V E N T

C H R O N I C  

T R A U M A -

E V E N T /

E X P E R I E N C E

H I S T O R I C A L  

T R A U M A -

E V E N T /

E X P E R E N C E
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"The expectation that we can be 

immersed in suffering and loss daily 

and not be touched by it is as 

unrealistic as expecting to walk 

through water without getting wet."

Kitchen Table Wisdom

By Rachel Naomi Remen



Avoidance

Negative thoughts 
or mood

Arousal/Reactivity

Preoccupied with 
stories

Feeling 
isolated/having no 

one to talk to

Having difficulty 
separating work 

from personal life

Treating own 
family/kids differently- 

less patient

Intrusive 
thoughts/nightmares

Avoiding Clients

Feeling trapped, 
“infected” by trauma, 
hopeless, inadequate

Intrusive 
Symptoms



I've experienced at least 3 

symtoms





Organizational 
Strategies

Individual
Strategies

Reflective
Practice

Crisis Debriefing

Training

Self-Care

Time Off

Therapy





BREAK
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A practice that invites us 
to slow down and 
become aware 
of thoughts and feelings 
that arise in every-day 
interactions.



Recognizes both 
the stress and the 

joys of working 
with child trauma 

Allows us to be 
patient and 
curious with 

others 

Aligns with other 
trauma-
informed 
practices



Relationships
outside work

Leader- Staff

Caseworker-
Client

Peer- Peer

Supervisor-
Supervisee



CHALLENGES REWARDS
Boundaries

Modeling

Curious 

Questioning

Reflection

Active 

Listening

SELF-AWARENESS



Have you acknowledged today that 
the work you do is hard?

Have you taken time to breathe or 
center yourself in any way today?

Have you done a temperature check 
or quick scan of 
your emotions today?



CURIOUS QUESTIONING

Inviting in the WHY 

Seeking understanding

Replacing defensiveness
and assumptions



"I wonder 
if....”

“Tell me 
more 

about...”

"What's it 
like for you 

when...“

“I'm
curious....”



Listening to hear and understand 
• Engaged body language 
• Not interrupting 
• Listening to hear not to fix

Setting up for success
⚬Remove distractions
⚬Ensure capacity

ACTIVE LISTENING



REFLECTION

Looking inward to understand the 
emotion

Conveying the essence of what 
you heard to the other person.



Reflective 

Prompt

Reflecting Inward

(shared)

Reflecting Inward

(not shared)

What I heard 

you say was...

Reflect Back



Demonstrating the emotional impact of the work by 
sharing your own thoughts & feelings 

"I statements":
"I know when I heard that story, I felt ___."

Traps:
Sharing your process vs. making it about you



Keeping the reflection related to the work

Trauma Dumping

Confidentiality



DEMONSTRATION



Interviewing

& Onboarding

Supervision

Emails & 

Messages

Meetings & 

Gatherings 

Critical 

Incidents

REFLECTIVE 

PRACTICE
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TRUST &

SUPERVISION

Supervisor can value 

both compliance and 

caring for staff

Setting an 

expectation that this 

happens at every 

supervision session



“How was your weekend?”

Reactive

Crisis Driven

One time response

Therapy

Required



DEMONSTRATION



BREAK







⚬P A R T I C I P A T E  I N  C O A C H I N G  C A L L S

⚬U S E  S K I L L S  D U R I N G  I N T E R A C T I O N S  W I T H  

S T A F F

⚬W A T C H  V I D E O S



M e l i s s a  

B e r n s t e i n ,  P h D

P R O J E C T  

D I R E C T O R

m b e r n s t e i n 1 @ r c h s d . o r g

A l  K i l l e n -

H a r v e y ,  L C S W

L E A D  

T R A I N E R

a k i l l e n -

h a r v e y @ r c h s d . o r g
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